
Overview of the Harp & Bowl Model of Intercessory Worship

I. FOUR PRAYER FORMATS

A. Intercessory prayer format is designed to pray for a general breakthrough of God’s justice, i.e., 
the outpouring of the Spirit (revival) on the church in a city or for a specific need in society or 
the government that the Spirit highlights. (i.e., revival, abortion, the church, the lost, government, 
specific countries, etc.)

B. Prophetic worship prayer format is designed to facilitate corporate participation in worship so 
as to experience God together in worship, including ministry times for healing and deliverance.

C. Worship with the Word is designed as a discipleship program that provides training in the Word 
as we function as a “singing seminary.” We desire to raise up singing theologians. In this prayer 
format, worship teams discover new passages to sing many times in the future. We often focus 
on singing through large portions of Scripture, like an entire Psalm in one prayer meeting. Other 
times, we may focus on smaller, more specific, passages for an entire meeting.

D. Devotional is designed as a sort of “worship concert” to provide an anointed atmosphere for 
individuals to meditate on the Scriptures as they linger in God’s presence. The songs and music 
style aim for the heart that we may sit at the feet of Jesus as Mary of Bethany did. 

II. COMBINING PROPHETIC (SPONTANEITY) AND STRUCTURE (COMMUNICATION)

A. Principle - the Harp & Bowl model is seeking to establish a structure that is designed to launch 
the highest amount of spontaneity possible in a sustainable way.  We are seeking a worship 
model (framework) that combines both structure and spontaneity and reflects worship around the 
Throne in the heavenly symphony (Rev. 4-5).

B. The Harp & Bowl model is a “prophetic liturgy”—like combining Moses‘ tabernacle with that of 
David.  The desire is to worship God with spontaneity (prophetic); therefore, we have a structure 
(liturgy) to facilitate that desire long-term.

1.  Prophetic - speaks of worshipping with spontaneous fresh new expressions and 
creativity.
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2.  Liturgy - includes form and structure that facilitates more spontaneity. The structure is a 
communication system and a permission-giving mechanism to facilitate team ministry. 
We believe we can experience a more consistent flow of the Holy Spirit within the 
boundaries of a structured model. We want to have as much creativity and spontaneity 
within the model as possible.

C. Our structure is a permission-giving mechanism.  We experience more spontaneous flow of the 
Holy Spirit within the boundaries of a model if the model is properly designed.  A good and 
effective structure helps a group of people cooperate better with the flow of the Holy Spirit as it 
aids the team in boldness and unity.

D. Good human leadership is absolutely imperative and a God-given principle required to flow in 
the Spirit (Mt. 16:19; 18:18). Within God’s sovereign plan, the Holy Spirit allows what we allow 
and neglects what we neglect.  We must be on guard against falling into formalism and legalism 
while using a structure that facilitates the flow of the Spirit.  The Harp & Bowl model is not the 
“only formula” for unity in prayer.   

“Experience supplies painful proof that traditions once called into being are first called 
useful, then they become necessary. At last they are too often made idols, and all must bow 
down to them or be punished.” - J.C. Ryle, nineteenth-century english write and minister

E. Every ministry has a specific ‘revelation’ for/from the Lord that expresses a specific 
dimension of His personality. That ‘revelation/mandate’ is not the best or the only revelation in 
the Kingdom of God, but it is what a particular ministry is to be faithful with before God. No one 
ministry can carry and express every dimension of God’s personality and should NOT be 
pressured to by others to try (insecurity and pride push people to go beyond their God given 
mandate).

III. THE 12 KEY COMPONENTS OF THIS MODEL: 

Scripture (foundation of all expressions of worship);
Team ministry (clear communication lines that facilitate bold, confident, inclusive team flow); 
Antiphonal singing (going further in team ministry in prophetic singing); 
Prophetic oracles (explosive individual prophetic songs); 
Spontaneous singing (only part of the model not allowing full expression of all music styles 
since it must be easy for ungifted singers in congregation to participate); 
Spontaneous choruses (congregation participating in ‘mini-worship-songs’); 
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Spoken prayers (intercession); 
Ministry time (focus on individuals receiving ministry); 
Choirs (add corporate dynamic through worship songs); 
Song selection (God-ward focused songs; not just about Jesus, but to Jesus); 
Musical Selahs (brief, creative, prophetic jam sessions); 
Brief/Debrief (established briefings/debriefings to communicate and discuss meetings, music, 
values, and the Word are essential to the efficacy of the model)

A. All music styles are welcome and encouraged.  The model does not suggest a music style nor a 
certain sound, but is a communication tool that can be expressed within the context to all music 
styles (except during spontaneous singing). 

B. Spiritual and practical goals within the model

1. Spiritual goals - entering into the prophetic flow and power of the Holy Spirit

2. Ministry goals - to help engage a congregation in unified worship that is the condition to 
receiving the ‘commanded blessing’ of Ps. 133.

3. Team goals - communication (boldness) in team ministry without fear (timidity)

IV. WHY A MODEL?

A. Facilitates team ministry (UNITY)

1. Fullness is only available in context to unified prayer! Paul taught us that only together 
with all the saints can we experience the ocean of God’’s love. The fullness is only 
release to the unified church.

...may be able to comprehend with all the saints what is the width and length and depth 
and height—to know the love of Christ which passes knowledge; that you may be filled 
with all the fullness of God. (Eph. 3:18-19)

2. The commanded blessing of the Lord speaks of the manifestation of the Holy Spirit’s 
presence and power in a way that neither man nor the devil can stop.  I believe that in the 
generation the Lord returns, the miracles seen in the book of Exodus and the book of Acts 
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will be combined and multiplied on a global scale. The commanded blessing points to the 
greatest realm of power that is available to the church today. 

Behold, how good and how pleasant it is for brethren to dwell together in unity! ...It is 
like the dew of Hermon, descending upon the mountains of Zion; FOR THERE THE 
LORD COMMANDED THE BLESSING - life forevermore. (Ps. 133:1-3)

...he who believes in Me, the works that I do he will do also; and GREATER WORKS 
THAN THESES HE WILL DO, because I go to My Father. (Jn. 14:12)

3. Praying in one accord was vital to the release of the Holy Spirit on Pentecost.

These all continued with one accord in prayer and supplication. (Acts 1:14)

...they were all with one accord in one place.  And suddenly there came a sound from 
heaven, as of a rushing mighty wind, and it filled the whole house...then there 
appeared to them divided tongues, as of fire, and one sat upon each of them. (Acts 
2:1-3)

And when they had prayed, the place where they were assembled together was shaken; 
and they were all filled with the Holy Spirit, and they spoke the word of God with 
boldness.  Now the multitude of those who believed were of one heart and one 
soul...with  great power the apostles gave witness to the resurrection of the Lord Jesus. 
And great grace was upon them all. (Acts 4:31-35)

And through the hands of the apostles many signs and wonders were done among the 
people.  And they were all with one accord in Solomon’s Porch (Acts 5:12)

4. Some are not aware of the Divine possibilities available only in unified, anointed prayer.  
There is a ceiling in the spirit until prayer flows in unity in the Holy Spirit.

...you also helping together in prayer for us, that thanks may be given by many persons 
on our behalf for the gift granted to us through many. (2 Cor. 1:11)

B. Communication tool unto boldness and confidence 
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1. Confidence—or lack thereof—is a primary issue on flowing in the Spirit. This model is 
primarily a communication tool (i.e.: calling a play in a football huddle) that enables a 
worship team to flow boldly with clear communication.  Timidity (hesitation) hinders a 
worship team flowing in the Spirit.  It is mainly about communication between singers, 
musicians, worship leader, and prayer leader.

2. The Harp & Bowl Model is based on values that seek to dismantle fear in our 
intercessors, prophetic singers and musicians, etc.  Only as our fear begins to subside 
can we soar together as a team.

a) Common fears: the fear of the unfamiliar; the fear of rejection; the fear of not being 
wanted; the fear of being hurt; the fear of not knowing the model; the fear of 
failure; the fear of being replaced; the fear of missing God...

3. There are necessary, God-ordained human dynamics involved in operating in the 
anointing of the Holy Spirit.  If the human dynamics are easy and predictable, we will not 
become preoccupied with the necessary mechanics and can instead become fully focused 
on God Himself.  When the mechanics (i.e.: a corporate model) become second nature, 
we can flow more in the Spirit.

4. The freedom to focus our full attention on the Lord gives us boldness and confidence in 
singing and praying, thereby leading to sustainable flow of the Spirit.

C. Sustainable flow — in creativity, team ministry, and in the Holy Spirit.  We can go higher, 
further, and longer in spontaneous creativity within a structure. Launch and land: we can 
launch out in spontaneity then land back within the structure to get ready to launch again.

D. Transferable within the SHOP and other HOP teams — (interchangeable team members). 
Having a model enables singers, musicians, and prayer leaders to change teams to fit 
immediately anywhere in the SHOP schedule because each team member speaks the same 
language and has the same training.  This is also transferable to other HOPs across the globe as 
many are using some form or another of the IHOPKC model of Harp & Bowl.  A unified 
common model allows members to move between teams while maintaining precision in 
communication (i.e.: interchangeable “parts”). 

E. Easily Reproducible to others — various skill levels can participate in leading together. 
Transferring the model to newcomers allows near-immediate insertion into prayer meetings.
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F. Values enforcement (quality assurance) — the presence of a model mandates ‘necessary 
components’ of a worship set that express our vision and values.  Inexperienced worship leaders 
tend to neglect values they don’t comprehend but are none-the-less necessary, and experienced 
worship leaders tend to neglect values that have become mundane to them. Therefore, the values 
are intentionally expressed for the benefit of the inexperienced and experienced worship leaders 
alike.  Each component of the model is mandated to keep them at the forefront of ministry.

  Examples:

1. Spontaneous singing is mandated by the model so that every singer/musician learns to 
flow in this greatly neglected dimension in the worship movement in the earth today.

2. Biblical language is mandated to keep us focused on Jesus instead of merely what flows 
from the heart (good as that may be at times).  It also keeps the room moving in a positive 
direction.

V. WORSHIP CYCLE – 4 STAGES (in sequence)

A. A single prayer meeting (a set) generally consists of 3-4 “Worship Cycles.”  Each cycle is 
generally 30-40 minutes long though this is not set in stone. 

B. Corporate worship songs (5-15 minutes)– that all may engage and experience God’s presence 
together in one accord.  The worship leader’s role is to lead the people into a God-ward focus.  
Therefore we value songs that direct us to sing to God instead of only about God. This is stage 1 
of the worship cycle.

C. Spontaneous singing (5-10 minutes)– devotional singing both from the Scripture and singing 
with our spirit (1 Cor. 14:15; Col. 3:16; Eph. 5:19). Stage 2 of the worship cycle.

D. Developing a passage by antiphonal singing (20-30 minutes)– This is stage 3 of the worship 
cycle and has 4 parts.  It is the “heart” of the model.

1. “Introducing the passage” — Prayer Leader or Prophetic singer introduce (through 
prayer or song) a biblical passage of 2-4 Bible verses (see Psalm 23 & 27 handouts and 
Apostolic Prayer Sheet).  This is part 1 of “developing a passage.” 
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2. “Isolating a phrase” – The prayer leader designates (echoes) one phrase (simply by 
speaking it for 1-3 seconds) from the passage that the prophetic singers then develop by 
singing “around it.”  This is part 2 of “developing a passage.”

3. “Developing themes through antiphonal praying (singing)” – The prophetic singers and 
prayer leader seek to “develop themes” from the isolated phrase.  The prophetic singers 
sing short (5-10 seconds) songs to enhance the theme of the isolated phrase.  Usually we 
develop 2-3 isolated phrases (totaling 2-3 minutes) per “biblical sentence” that is 
developed. This is part 3 of “developing a passage.”

4. “Spontaneous choruses” – The chorus leader and/or worship leader establishes 
“spontaneous choruses” for all to sing (8-10 times) at any time. This is part 4 of 
“developing a passage.”  The chorus leader signifies the last time to sing the chorus by 
ending it with a name of God.

5. The passage will only be introduced (Part 1) one time per worship cycle. Parts 2-4 
will be repeated multiple times during a given Worship Cycle.

E. Warring in the Spirit (OPTIONAL) – by praying (singing) in the Spirit in intercession as the 
prayer leader proclaims key words from the “isolated phrases.”  The prayer leader speaks 
(instead of sing) in tongues on the mic in order to lead the room in this. This stage is rarely used 
anymore. This is stage 4 of the worship cycle and is optional in each prayer format.
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